
Inflation, panic buying, supply shortages. Overcoming these 
hurdles requires new levels of agility-and a new way to work.

Here’s how to get there
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Design closed-loop work 
processes that enable 

sense-&-response

To minimize or eliminate 
value leaks from the 

production process, it is 
important to digitalize the 

entire closed-loop work 
process (see – know – act) 

in order to achieve 
efficiency and agility.

You can’t fix what you can’t see. 
Start by digitalizing your 
workflows – from start to finish.

Close the loop

STEP 1

Minimize value leaks
in your production
processes
Three steps to agile, efficient operations

Capture & contextualize real-time 
information across all sources

of plant data

Cost savings and revenue 
opportunities are everywhere. 
Here’s a list to get started.

Discover the leaks

STEP 2

Understand and identify the various ways value 
can leak from the production process

Give your users unlimited access to real-time, 
contextualized operational insights with 
AVEVATM Operations Control. With one single 
integrated context for plant data, your teams 
can make better decisions to increase 
efficiency and agility.  

Capture and connect

STEP 3

Essential information by operations team
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Learn more about AVEVA Operations Control

Source: Visual Decisions

For more information, contact sales partner:

https://www.aveva.com/en/solutions/operations/

